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TUESDAY - 7:00 P.M.

The Board of Aldermen held a regular meeting on Tuesday, November 11, 2008.  Members present
were Mayor Gavin Brown, Aldermen Gary Caldwell, Elizabeth Feichter, Kenneth Moore and LeRoy
Roberson.  Also present were Town Manager A. Lee Galloway, Town Clerk Phyllis McClure, Town
Attorney Woodrow Griffin, Assistant Town Manager Alison Melnikova, Finance Director Eddie
Caldwell, Tax Collector James Robertson and Accounting Technician Lisa Burnett.  Mayor Brown
called the meeting to order at 7:00 p.m.

Approval of Minutes of October 28, 2008

Alderman Moore moved, seconded by Alderman Caldwell, to approve the minutes of the October
28, 2008 meeting as presented.  The motion carried unanimously.

Award of Bid Water Treatment Plant Roof Replacement

During the final stages of the construction of the addition to the water plant building for the enlarged
lab and office space, it was discovered that the concrete roof of the existing building was in poor
condition.  It appears that the rebar within the concrete panels had just deteriorated over time, likely
impacted by the chlorine from the water in the settling basins below the roof.    

The design engineer on the lab addition was Sutton Kennerly Associates of Asheville, and since they
were already involved in the project, they were asked to do an assessment of the roof.  Upon their
inspection, it was clear that the concrete panels would have to be removed and replaced.  They were
also asked to prepare bid specifications for the work and place the project out to bid.  This was done
and the bids were opened the week of November 3rd as follows:

Bidder Amount Completion Time

Baker Roofing $152,350        90 days
Cannon Roofing $126,000        30 days
Cityscape Roofing $128,411        60 days
Roof-Tek $147,000        30 days
Summit BSR Roofing $121,000        75 days

The bids have been reviewed by Sutton Kennerly with the recommendation that the bid be awarded
to the low bidder, Summit BSR Roofing in the amount of $121,000.  The motion carried
unanimously.  (Cont. No. 21-08)



Award of Bid Electrical Distribution Overhead Installation

The construction of the electrical substation has been done in piecemeal fashion over the past year.
The transformer was bid at the end of 2007, then the steel for the substation, followed by the
components and the underground duct bank to extend the lines from the substation to Howell Mill
Road and onto the Associated Packaging Property.  The project was intended to tie the substation
to the main feeder lines of Progress Energy, which are located behind Ingles and cross the Town=s
landfill site.  From Associated Packaging, where the duct bank ends, the lines will tie into the
existing electrical system.  An extension must be made to feed toward the East Waynesville feeder
and to the feeder called the Sky City Feeder.  The Town is still working on obtaining easements
from the Go Grocery Store to Marshall Street/Walnut Street.

The work to install the poles and the overhead lines has been placed out to bid and proposals were
received the week of November 3 as follows:

E & R, Inc. No Bid
Lee Electrical Construction, Inc. $209,909.65
MasTec Energy Services No Bid
Pike Electric, Inc. $229,914.70
Service Electric Company $500,987.15
Sumter Utilities, Inc. No Bid

The electrical engineering firm, Booth and Associates, has reviewed the bids and submitted a letter
of recommendation to the Town Board that the bid be awarded to Lee Electrical Construction in the
amount o $209,909.65.  (Cont. No. 22-08)

Forest Stewardship Plan for the Waynesville Watershed 

At the meeting of October 21, Dr. Peter Bates appeared before the Board to present the Final Draft
of the Forest Stewardship Plan for the Waynesville Watershed.  The Stewardship Plan was a
requirement of the Conservation Easement on the Watershed, and the Town hired Western Carolina
University to develop the Plan.  Dr. Bates and his associates at Western Carolina University, as well
as forestry professionals from institutions and research centers from across the country, have been
instrumental in the development of the Plan.  The Town conducted two watershed forums this
summer, giving citizens the opportunity to meet with Dr. Bates and Town Staff and discuss the Plan,
and citizens were encouraged to complete surveys on line to express their feelings on the Plan.  

Early on, the Town Board appointed a Watershed Advisory Committee, and this group has met
faithfully with Dr. Bates and his associates to discuss the studies that have been conducted of the
watershed, to ask questions and to provide suggestions on what might be included in the Plan from
the citizen=s perspective.  Members of the Watershed Advisory Committee included Pat Maier, Bill
Yarborough, Dave Dudek, Karen Kaufman, Bill Skelton, Gordon Small, Jack Swanner and Marc
Pruett.  In addition to many evening meetings and the public forums this past summer, many
Committee members attended the two Watershed Workshops conducted by individuals from the
Manomet Center for Conservation Science in Brunswick, Maine. There has been a great deal of
dedication on the part of the members of the Watershed Advisory Board.  If the Town Board



approves the Forest Stewardship Plan, it is our hope that the Advisory Board will continue to work
with Dr. Bates, Rob Lamb and others in future years as the Plan is put into motion.  

In September, Board members and Watershed Advisory Board members were invited to join Dr.
Bates in the watershed for an explanation about the findings and what is recommended in the Plan.
Those attending had the chance to see the problems that exist in the watershed and discuss the means
of making corrections which are intended to enhance the watershed in the future.  

Mayor Brown said this plan deals with soils, water quality, plants, wildlife and roads and those
involved have spent close to four years on this project.  The main purpose of this plan is to make
sure Waynesville has quality water and the plan is not a timber program.  When you protect your
forest you protect your water system and part of that includes timber management.  Mayor Brown
said he has read the document several times and is impressed with Dr. Bates and the work that he,
along with the WCU Staff and Watershed Advisory Commission have done regarding the watershed.

Dr. Bates attended the meeting to answer any further questions the Board might have about the
Forest Stewardship Plan.

Alderman Moore said he appreciated all the work done by Dr. Bates and the Watershed Advisory
Commission.  However, there were some things in the documents that he did not feel comfortable
with.

Alderman Caldwell said he was not opposed to the plan itself but he was opposed to having a Aturn
key@ to open the watershed up to timber cutting and he does not feel that the Town should start
selling timber.  Alderman Caldwell said he does not have a problem in dealing with areas where
there are problems with trees such as the white pines that have become diseased and may need to
be removed in order to protect the quality of the watershed.

Mayor Brown said there are thousands of acres in the steeper areas of the watershed that will never
be touched.

Alderman Feichter said we learn things from experiences we have.  She said so much has been
learned from this process, including information about the plants and animals that exist in the
watershed area and she is grateful for that.  Alderman Feichter added that everyone has been
enlightened throughout this process and she feels that this plan offers the protections needed for this
watershed.

Alderman Roberson said he did not see adoption of this plan as opening the watershed for a profit
motive, but rather for forest management purposes and for monitoring the health of the forest and
water.  

Alderman Feichter moved, seconded by Alderman Roberson to approve the Forest Stewardship Plan
for the Waynesville Watershed.  The motion carried with three (3) ayes (Feichter, Roberson, Brown)
and two (2) nays (Caldwell, Moore).

Manager Galloway recognized the members of the Watershed Advisory Commission in attendance,



Pat Maier, Karen Kaufman, Dave Dudek and Gordon Small.  Appreciation was expressed to this
Commission for all their work and to Dr. Bates and his associates at Western Carolina University,
adding that they had been great to work with.  Cheryl Fowler with Southern Appalachian
Conservancy also attended the meeting.  Before entering into any contract for timbering, the contract
would need to be approved by the Southern Appalachian Conservancy and Conservation Trust of
North Carolina.

There was discussion regarding the water level in the watershed.  With the continuing drought in
Western North Carolina, the water level is down 59" in the Waynesville Watershed and residents
are being asked to begin voluntary water conservation methods according to the Water Shortage
Response Plan.  Handouts are being distributed to customers and articles have appeared in the local
news media.  

Resolution to Authorize the Use of Electronic Advertising for Contracts Subject to N.C. General
Statute 143-129

In a recent session of the General Assembly, new legislation was passed that allows local
government to advertise for bids electronically rather than in a newspaper.  In many cases, it would
make little sense to advertise in a newspaper of local distribution when the vendors the local
government is trying to reach are located in areas such as Charlotte, Hickory or Raleigh.  For
example, the Town ordered two front loading garbage trucks last winter, and advertisements were
placed in the local newspaper to comply with State law.  In reality, none of the vendors submitting
proposals did so in response to the ad in the newspaper.  They submitted bids because we notified
them that we were accepting bids for two front loading garbage trucks.  It was really a waste of
money to advertise locally.  

Under the revisions to North Carolina General Statute 143-129, Waynesville could have a section
of the TownBOL 61 \f "WP TypographicSymbols" \s 12s web site which lists all goods,
commodities and services for which the Town might then be accepting bids.  Interested vendors are
usually aware that the Town has a garbage truck or a dump truck in their budget and can check on
line to see if the unit has been put out to bid.  In addition, the purchasing officer would continue to
send out notices to potential vendors advising them that the product they offer is not being bid.  

In order to enable the purchasing supervisor to use this new procedure, the Town Board would need
to adopt a resolution approving the process.

Alderman Moore moved, seconded by Alderman Feichter, to adopt a resolution authorizing the use
of electronic advertising for contracts subject to N. C. General Statute 143-129.  The motion carried
unanimously.  (Res. No. 26-08)    

Request From 30th Judicial District Domestic Violence-Sexual Assault Alliance for Grant Match 

Ms. Denise Coleman, Executive Director of the 30th Judicial Domestic Violence-Sexual Assault
Alliance, Inc., attended the meeting to request that the Town Board consider making a pledge for
a match to a grant for which they are applying to assist in elder abuse issues.  Ms. Coleman said this
district has the highest percentage of elderly (19.3%) in the State of North Carolina.  Their



organization provides outreach and support training on abuse, sexual assault and stalking, including
domestic violence and assault for the disabled, Latina outreach program, elder abuse and elder safe.
This grant-funded program requires a 25% match.  Foundation monies will be available in January
for the matching portion of this grant.  However between now and January the organization is
experiencing a shortfall.  Ms. Coleman requested $1,000 from the Town of Waynesville to help with
this shortfall and will be contacting several other organizations to request funding for the remaining
shortfall.

Ms. Coleman said two of Waynesville=s police officers, Scott Muse and Jeff Haynes, provide
training regarding abuse of the elderly.  This training has proven successful and the most recent
training session helped identify five new cases of elder abuse.

Mayor Brown said the Town is looking at a shortfall as well and the Town is cutting back spending
in each department.  However, this is an important issue which could cost the Town more in the long
run without programs such as this.  Alderman Feichter added that during financially difficult times
these issues get worse.  Alderman Roberson said this is a way to pay back for some of the training
for these issues.

Alderman Moore moved, seconded by Alderman Feichter, to donate $1,000 to the 30th Judicial
District Domestic Violence-Sexual Assault Alliance as a portion of their grant match.  The motion
carried unanimously.

Acceptance of Credit Card and Debit Card Payments

Tax Collector James Robertson presented a proposal for the Town to begin acceptance of credit card
and debit card payments for utility and tax billings.  Mr. Robertson said there are fees associated
with the convenience of paying by credit cards and debit cards.  Retail stores include this fee in the
products they sell.  It was felt that those fees should not be absorbed by other customers, but that
they should be paid by the person using the convenience of this method of payment.  Official
Payment offers an option of paying taxes online without a $500 cap.  Taxes paid on line would
include a 3% fee.  Utilities would have a cap of $500 and include a $3.95 transaction fee.  Bank
Serve offers payment by e-check which would cost fifty cents per check.  This process would not
cost the Town of Waynesville.

Finance Director Eddie Caldwell said the only cost would be approximately $500 to set up a kiosk,
computer and wiring.  Both companies are already set up as certified clients of the Town=s software.
Those companies bear the responsibility of identity and serve all major credit card companies.
Waynesville could sign a two-year contract for these services at no cost to the Town.

Finance Director Caldwell said there have been several requests for the Town to offer the option of
making payments by credit and debit cards.



Tax Collector Robertson said he is not sure what the impact will be, but there are customers that
want to come in and pay their bills and there are others that are more computer technology oriented
and want to make payments on line.  Before this program begins it is important to educate the public
regarding the charges associated with these services, such as news articles, handouts and information
to be included in the January 1 newsletter.  This program can begin within 45-60 days.

The Board thanked Eddie Caldwell, James Robertson and Lisa Burnett for all their work in gathering
this information.  It was the consensus of the Board for the Finance Department to begin the process
to offer this service to the public.

Comments by Town Manager Galloway

Manager Galloway said the UNC School of Government is offering a program regarding growth in
the future for veteran municipal and county elected officials.  One of the sessions will be held
December 9 at Lake Junaluska for those board members interested in attending.

Although tax bills were mailed three weeks later this year than last year, as of October 31, $1,000
more has been collected than last year.

The front load garbage trucks are in and new dumpsters are now being delivered.

With the current economic status, department heads have been asked to place 3% of their
department=s budget in reserve. 

Waynesville is working with the Extension Service to establish a composting operation.

The Police Department/Development Office construction is going well.  The monthly construction
meeting will be held Wednesday, November 12 at 1:00 p.m.

Salute to Veterans

Alderman Kenneth Moore, joined by the other Board Members, expressed appreciation to Veterans.

Retreat

The Board=s Annual Retreat will be January 23 at the Lake Logan Episcopal Center. 

Adjournment

With no further business, Alderman Caldwell moved, seconded by Alderman Roberson, to adjourn
the meeting at 8:50 p.m.  The motion carried unanimously.

__________________________________ ____________________________________
Phyllis R. McClure Gavin A. Brown
Town Clerk Mayor




